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“It is not the STRONGEST of the species that survive, 

nor the most INTELLIGENT, but the ones 

MOST RESPONSIVE TO CHANGE.”

Charles Darwin



PARADIGM SHIFT
an important change that happens when the usual way of

thinking about or doing something is replaced by a new and

different way This discovery will bring about a paradigm shift in

our understanding of evolution.



Sociology of a Designer
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• Old CAD files

• Multiple designers space 

planning in different 

styles

• Mirroring of CAP symbols

• Discontinued product

• Specials

• Time

Hurdles

Every

to try

starts with 



TO



CET Designer is a perishable skill 

If not used it will expire

PRACTICEPRACTICE
PRACTICE



• Corporate Headquarters 9 floors 

over 6,000 workstations

• HQ ALONE HAD 18 CAD files that were 

on average of 15 years old

• Minimum 6 designers who had 

managed the files over the years

• Requirement to send CAD monthly to 

maintain their facility Maps support 

their team

• Multiple product lines managed by 

other dealers and architects

• Multiple Regional Locations with 

their own set of standards and 

typicals

Just the facts…



• New big project with current customer

• Stepping stone to developing the new corporate standard

• 80-100 workstations

• Jumpstarted the CORPORATE Restack

Catalyst for change



• Change your role as a designer

• Use CET to help train your 

customer

• Helps YOU practice as well!

Start the conversation



In the beginning it was a mix of old and new

• Project SYMBOLS

• Sketchup

• PGC symbols

MIX IT UP



TRANSITION 
TIMELINE

START

Implementing CET with existing customer

• Multiple software 

licenses

• Training New hardware 

• Increased design time 

for learning curve

TYPICALS

RENDERINGS

100% CET

$

SMALL PROJECTS
STILL MAINTAINING EXISTING CAD FILES 

AND DOING THINGS THE “OLD WAY”

LARGE 

PROJECTS
• REDUCE OTHER LICENSES

• THIRD PARTY RENDERINGS 

REMOVED

• PROFICIENT USAGE

• INCREASING LIBRARY OF 

PROJECTS

• PRODUCTION RATE Increased

• SPEC ERRORS REDUCED



• Regional offices were 

developing new standards 

and redesigning

• Good way to continue 

transition as these were 

100% drawn with CET

A separate but similar path….





IT ALL WORKS OUT IN THE END
You don’t need to know how.

You just have to trust that it will.



Now What?

TO

Alternatives
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